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Core Functions

•Identify

•Protect

•Detect

•Respond

•Recover

Risk Tiers

•Partial

•Risk Informed

•Repeatable

•Adaptive
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DELIVERING ON TIME

DELIVERING ON BUDGET

THE NORMAN GROUP MANAGEMENT CONSULTING offers

unique expertise to each client for each engagement.
Nowhere is that more important than in cybersecurity.

Currently rated as the most concerning risk organizations
face, cybersecurity consulting services must be 100% on
target in terms of both priority and impact – in addition to
being on time and on budget.

All participants are at risk in this high stakes threat.
Stakeholders expectations are high; internally and
externally. Much more than reputation is at risk requiring
the best investment and planning possible.

NIST (National Institute of Standards and Technology) Cybersecurity Framework

The Norman Group’s Compliance & Risk Management Services

MANAGEMENT CONSULTING SERVICES 

• Strategic Planning

• Reviews and Assessments

• Policy Creation, Updating, Support

• Processes & Procedures Maintenance

• Training and Education

• Data & Vendor Management

IT SERVICES

• ISO (Information Security Officer) 
Program

• Internal & External Testing

• Recovery & Resilience Planning

Cybersecurity Risk Services


